Presentation Notes
Slide 1: Back to Basics: Using Tier 1 Literacy Instruction to Improve Student Learning

Slide 2: Agenda

Welcome to RtI

What is RtI

Utah Literacy Model

Utah 3-Tier Model

Targeting Tier 1

Effective Instruction

Balanced Literacy

Useful Assessment

Strengthening Instruction

Creating a Literacy Community

Observations and Evaluations

Coaching for Success

Slide 3: What is RtI?

Responsiveness to Intervention

Matching instruction to student need

Providing varied levels of service

Team problem solving

Knowing where you are and where you’re going

Slide 4: Image: Photo of Ivan Pavlov strapping a dog onto a table in preparation for experimentation
Slide 5: Image: Utah’s Literacy Model. The Utah Literacy Model presents seven components that strengthen the Utah Core Curriculum to result in student achievement. These components of literacy are each essential for all students to develop literacy skills:

· Curriculum – oral language, concepts of print, phonemic awareness, phonics, spelling, fluency, vocabulary, and writing

· Assessment – screening, diagnostic assessment, progress monitoring, and outcome measures

· Instructional Delivery – highly trained professional staff, adequate time, flexible grouping, explicit and systematic instruction, use of data to inform instruction

· High Quality Instructional Materials – basal reading program, decodable text, narrative/expository text, text at appropriate instructional level, quality literature

· Environment—high expectations, engaged practice, home support/practice, coordinated library media, technology, print/braille rich environment

· Family Literacy – daily family reading, daily shared conversations, role model of parental reading and writing, frequent visits to the library

· Intervention – additional support, extended learning, supplemental services, differentiated instruction

Slide 6: Utah’s 3-Tier Model. Represented as a triangle divided into 3 sections. The bottom section is Tier 1, middle section is Tier 2, and tip of the triangle is Tier 3. 

Slide 7: BREAK. Image – comic. Boy stands in front of chalkboard with a math problem (unanswered). Looking up at the teacher, he asks, “Can I get partial credit for simply having the courage to get out of bed and face the world again today?” 

Slide 8: Effective Instruction

Instuctional Strategies and Techniques

Active Participation

Time on Task
Time + Energy = Learning

Slide 9: Balanced Literacy. Image showing the components of balanced literacy instruction in a continuous cycle. Model, Share, Guide.
Slide 10: Modeled Reading

Teacher reads aloud to students

Provides adult model of fluent reading 

Develops sense of story/text 

Develops vocabulary 

Encourages prediction 

Builds a community of readers 

Develops active listening 

Slide 11: Shared Reading

Teacher and student read together

Demonstrates awareness of text 

Develops sense of story or content 

Promotes reading strategies 

Develops fluency and phrasing 

Increases comprehension

Slide 12: Guided Reading

Student reads material chosen by the teacher to meet their reading level

Promotes reading strategies 

Increases comprehension 

Encourages independent reading 

Expands belief in own ability 

Slide 13: Useful Assessments

Zone of Proximal Development (ZPD)

Reading level

Progress Monitoring

Observation checklists 

Anecdotal notes 

Running records 

Student portfolios 

Student conferences 

Student learning logs 

Slide 14: BREAK. Strengthening Instruction

“Pressure: It can turn a lump of coal into a flawless diamond, or an average person into a perfect basketcase.” Dr. E.L. Kersten, Despair, Inc. Image drawn by Sarah Howell (age 6) of her mother, with frizzed out hair and large, wild eyes. The caption on the drawing says “coocoo”.
Slide 15: Creating a Literacy Community

Schoolwide Literacy Plan

Literacy Block

School Collaborative Team

Professional Learning Communities

Recognize and Reward Literacy

Survey Teacher Priorities

Slide 16: Observation and Evaluation

Visit General Ed Settings!!

Visit USDB Settings!!

3 Tier Implementation Checklist

Principal’s Guide

Slide 17: Coaching for Success. Image: table from Joyce and Showers (1983), showing that teachers are least likely to apply new training when presented as theory/lecture, and most likely when presented through Modeling/Practice/Feedback/Coaching. 
